Minutes – BCTV Board of Directors Meeting – November 18, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Joe Bushey, Pauline Dean, Martin Langeveld (exit 6:44pm), Chris Lenois, Jim Verzino via GoogleHangout
	Location: Room 305, Brattleboro Municipal Center

	Absent: Lynn Barrett, Wendy Mason
	Call to order: 5:15 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Chris Lenois

	Public Attendees: none
	Adjourn: 6:48 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of September 23, 2015.
	ML


	PD

	No changes. 
	5-0-0



	M Minutes
	Motion to approve the Minutes of Annual Members Meeting and Board Meeting of October 8, 2015. 
	PD


	JB


	No changes. 
	5-0-0



	Communications to the Board
	
	
	
	· Letters of resignation from board members Beatriz Fantini and Tom D’Errico dated prior to the Annual Meeting.
· Thank you note from Jerry Carbone for his award at the Annual Meeting.

· Press coverage from the Reformer & Commons for Annual Meeting, CPG Hearing, and Future of Journalism panel. 

· Brattleboro Film Festival sponsor acknowledgement
	

	Next Meeting
	Wednesday, December 16, 2015 at 5 PM 
	
	
	Board meeting time will be at 5 PM so that board and staff can meet for holiday gathering at Lynn Barrett’s house at 7 PM.
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	Finance Committee: 
	Motion to accept the FY15 Financial Statement as submitted.
	ML

	JB
	· P&L: Three months into fiscal year.  Nov. Comcast payment received & on budget.
· Financial Statement: For FY16, new goal to have board review draft at September meeting, and have time to vote to approve it prior to submittal deadline on 10-31-16.
	5-0-0

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Grant participation: 

· NEA Our Town: Neither project listing BCTV as a partner was approved.
· WCED: Jennifer Latham submitted a proposal for Northern Roots Film Collaborative, will hear back on ranking at end of December. Not a funding request.
· WRV Thrives: Drug Free Communities grant awarded with BCTV as “media sponsor”. Waiting for new director hire to clarify role. No funds attached.
· Producer’s Night was 11/12/15 – 15 producers attended.
· Website: Cor explained the next phase of development anticipated for this joint project following a meeting with RETN. Refocus in January. Joe asked if producers could contribute blog posts. 
	

	New Business:
	
	
	
	
	

	Nominating Committee
	Motion to appoint Jim Verzino to a three-year term.
	ML
	JB
	Jim’s term expired at the Annual Meeting. Appointed board members whose terms are up should be re-appointed as part of the short board meeting during the Annual Meeting.
	5-0-0

	Board Committee Assignments
	
	
	
	Annual review of committee assignments. Chris Lenois volunteered to chair the Personnel Committee, and Jim Verzino was added to the Nominating and Website Committees.
	

	Conflict of Interest Statements
	
	
	
	Annual signing of BCTV’s Conflict of Interest Statement, conducted at the meeting following the Annual Meeting. Still need FY16 statements from: Jim, Wendy, Lynn.
	

	Tagline Adoption
	
	
	
	Cor asked if the board was ready to adopt one of the two taglines presented at the Annual Meeting:

· Be informed. Be creative. Be local. BCTV.

· People You Know – on TV!

Most were in favor of the second, but want to see both visually presented before final vote. Cor will ask graphic designer for mock ups. Vote at December meeting.
	

	Old Business:
	
	
	
	
	

	Annual Meeting Debrief
	
	
	
	Overall, very positive, some minor tweaking to add to staff debrief notes:

· After officers are elected, also reappoint appointed board members whose terms have expired.

· Record board meeting timecodes for minutes.

·  Need better signage for member (voting) and non-member (non-voting) sign-in.
· Jim agreed with Cor that the program felt somewhat rushed. There is plenty of time to get through the program the way it’s designed.
· Awards order: make sure first awardee makes a speech, sets the tone for those following. Add to awards notification: short acceptances are welcome and encouraged.

· Hazel food excellent!
	

	Comcast CPG Hearing
	
	
	
	Excellent public participation at hearing on 10/21/15 for Comcast CPG renewal via VIT. Patrick Moreland and Jennifer Latham spoke for BCTV. Andy Reichsman and Gay Maxwell were ready to speak but ran out of time. 125 people attended statewide. Need for HD channels and Interactive Program Guide were well articulated.
	

	BCTV-Comcast Contract Renewal
	
	
	
	· Cor will draft BCTV’s Community Needs Assessment based on survey data and interview feedback. Also 6-year draft budget with Greg Epler Wood.
· Board subcommittee of Chris, Pauline and Jim Maxwell will review Draft Plan prior to next board meeting and present a recommendation to the board.

· Cor will review draft 6-year Capital Budget with Equipment Committee prior to board meeting.

· Goal to submit Plan, Budget and contract proposal in January 2016. 
	

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 6:48 pm
	JB
	PD
	
	4-0-0
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